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Date of Issuance: July 27, 2022 

 

DESERT CONSERVATION PROGRAM PROJECT COMPLETION SUMMARY: 

CULVERT IMAGE INSPECTION 

2015-SWCA-1580H 

The work for the above reference project has been completed. Below is a summary of project 
related information. 

 

The purpose of the above referenced project was: 

The purpose of this project was to examine photos from trail cameras placed inside culverts along 
Highways 93 and 95 to identify what species use the culverts for crossing and how often it occurs. 

 

The major accomplishments or findings of this project include: 

A convolutional network was trained to recognize desert tortoises in trail camera, and a total of 
564 tortoise images were obtained around culverts. 

 

For more information about this project and/or for other Project Reports or Symposium Reports, 
please visit our website  

If you have any questions about this project please contact DCP Project Manager Scott Cambrin 
at (702) 455-3859. 

https://www.clarkcountynv.gov/government/departments/environment_and_sustainability/desert_conservation_program/index.php


DESERT CONSERVATION PROGRAM PROJECT COMPLETION NOTICE

General Project Information
Project Category Conservation

Compliance Category 9d-Research/Inventory/Monitoring

Project Level Level 2

Project Title CLOSED  Culvert Image Inspection

Project Number 2015-SWCA-1580H

Contractor SWCA Environmental Consultants

DCP Project Manager Scott Cambrin

DCP Contract Manager Sara Carrizal

Contract Start Date 5/1/2021

Purchase Order Number 4800010289-028

Contract End Date 4/30/2022

Financial Breakdown
Funding Source SNPLMA R16

Original Contract Amount $50,000.00

Funds not used in Contract $0

Final Payout Amount $50,000.00

Performance Information
Total Number of Change Requests 1

Total Number of Deliverables 6

Number of Deliverables Accepted 6

Number of Deliverables Rejected 1

Number of Delinquent Deliverables 3

Total Number of Milestones 5

Number of Delinquent Milestones 2

Number of Milestones Met on Time 3

Total Number of Invoices Submitted 4

Number of Rejected Invoices 0

Date of Issuance: 7/27/2022


